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Cromaine District Library       APPROVED 

Regular Board Meeting 

Thursday, April 20, 2017 

Members Present:       Black, Cafmeyer, DeRosier, Lewis, Sargent, Thompson 

Members Absent: Oemke 

Staff Present: Director Marlow, Barbara Rentola, Janice Yaklin 

Guests:  Lindsay Adams, Penny Halstead 

 

The meeting followed the Volunteer Reception (attendance about 25) and a demonstration of the 3D 

printer by Emma Olmstead-Rumsey. 

 

I. 

 

President Lewis called the meeting to order at 7:15 p.m. in the Community 

Room of the Cromaine District Library in the Village.   

 

 

 

 

II. Approval of agenda 

Member DeRosier moved to approve the agenda, Member Cafmeyer seconded.   

Passed unanimously.  
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member Sargent moved to approve the consent agenda, seconded by Member 

Thompson.  Passed unanimously. 

A. Approval of 3/16/17 regular meeting minutes. 

B. Acknowledge receipt of the March Financial Reports and payment of 

March invoices totaling $228,350.36 and payroll obligations totaling 

$65,638.57. 

C. Director’s Report  

D. Committee Reports  

Community Relations               April 7 

Personnel Committee                April 4 

Planning Committee                  April 5 

Finance Committee                   April 12 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public: Janice and Penny said "Hello." Lindsay said she wished to 

comment later. 

 

Call to the Public 

V. 

 

Director’s Report–Update, Comments & Questions from the Community 

The Library Director updated the printed report with the following: 
 

 Volunteers gave 265.5 hours since last month, including 63.75 hours for teens. 
  

·        There were no decisions made at the March meeting.  
 

·        The week of May 1 through May 5, the new HVAC system will be shut down 

in order to complete the installation of the entire system. That week was chosen 

in the expectation that there will be moderate temperatures.  
 

 

 

Director’s Update 

 



Cromaine District Library – Board Meeting  2 

April 20, 2017 

 

·       The list of used equipment and furnishings was distributed to the state’s 

libraries via michlib-l on April 17. The next morning inquiries were received 

for the book return which has been consuming space in the storage unit and is 

now sold. Most other items, except the shelving have been pre-sold to libraries. 

It is expected as many as nine laptops will be offered at the May 5-6 close-out 

sale. Street numbers will be issued at 8:00 am; doors open at 10:00 am.  

·        A price for the furnishings to remain at Crossroads has been negotiated 

and paid by the new tenant. The items in which Ziege Games is interested are 

ones that would likely be difficult to sell to other libraries and nonprofits 

(lockers, millwork, and circulation desks).   

·        Funds to purchase an AED, automated external defibrillator, were donated but 

held until the renovation of the first floor was completed. The research on 

which AED to purchase was completed by Kim Wasdyke, Security Monitor, 

and the purchase was made April 17 with delivery April 20. This AED will be 

added to the map the Hartland-Deerfield Fire Authority is compiling. Training 

will be given as part of the staff May 12 in-service.  

·        A credit for the ceased delivery to Crossroads, effective April 28, has been 

provided. A request for revision of the current maintenance cost based on the 

number of logins for Workflows/Symphony (a reduction from 19 to 12) has 

been sent to TLN.  

·        Application to have a vendor space at the Hartland Farmers Market for the 2017 

season of May 20 through October 15 has been sent. The Library will be 

present on the first and third Saturdays. The new location of the market is in the 

Rural King (former Walmart) parking lot. The Friends of Cromaine will join 

the Library at the market periodically. Being at the Market, especially in its new 

location, is an excellent way to distribute information about Cromaine’s 

summer events. Staff other than Ceci will represent Cromaine at the market on 

some Saturdays this season.  

·        Several sponsors have returned to help with the Summer Concert Series. 

Sponsors are still being solicited. As of April 20, $4,500 in funds has been 

raised in sponsorships.  

·        Earlier this week, a Freedom of Information Act (FOIA) request was received 

from an organization named “American Transparency” located in Boca Raton, 

FL. Several Michigan libraries have received the same request for all employee 

wage information, delivered in an electronic format. The FOIA law provides a 

20-business-day window to respond and appropriate fees to compile and deliver 

the information are permitted. The Library Director will follow up.   

·        As reported by email, Cromaine did not receive a Big Read grant from the NEA 

for 2017-2018. We were to read “True Grit.” The programming team will take a 

look at whether we want to proceed with a smaller scale series as we did when 

we did not get the Big Read grant for Bless Me Ultima or offer no series, or 

offer a series for another title.  
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·        The Library Director met today with the Partners in Progress group and Mitch 

Lipon to discuss the brand of the Hartland area. It is incredibly helpful to be 

able to sit down face to face and talk about the challenges of having a cohesive 

message across four institutions and how that message can best be conveyed as 

well as the resources required. Mitch Lipon is the CEO of Ignite/XDS which 

developed Cromaine’s new web site.  

·        The Volunteer Reception for 2017 is a little lower scale—there is no 

performance nor are the teen volunteers invited. Both the adult and teen 

volunteers will have a separate more intimate recognition event with a meal. 

The event held this evening is to permit the public to share in recognizing and, 

one hopes, to even consider becoming volunteers at Cromaine.  

No other comments from the community were reported by the Trustees.  
 

 

VI. 

 

Discussion 

A. VISION 2020 Strategic Plan: 

The Director reported that progress continues on the project. As noted in email, 

one contractor was terminated; Rewold had another one on the job immediately 

and has accepted the bid quote as promised by the prior firm. The entire second 

floor has been dry walled. Questions from the Trustees: When can the trustees 

get a tour? The Director will follow up with the Construction Superintendent. 

B. Review of 3
rd

 Quarter Statistics 

Trustee Kate DeRosier commented that she was very encouraged by the 

circulation of e-materials. She said this supports the work that's been done on 

the web site and the trend to more digital usage. Trustee Don Thompson asked 

about the drop in teen attendance. The Director replied that this has been 

consistent through the year's reporting and that it goes back to a big outreach 

event which in the prior year we went to the event our staff thought would have 

the highest impact, but this year we went to the event chosen by the schools 

which had a much lower impact for Cromaine. Trustees appreciated the 

increase in senior attendance. Trustee Don Thompson asked if the staff is 

seeing new faces. The Director replied, no more than usual. He went on to 

comment that at the Senior Center he's been told that fellow seniors who have 

only ever used Crossroads are coming to the Village as well as asking him 

where the Village Library is located. The Director noted that we will have maps 

from Crossroads to the Village in a realtor-type box on the Crossroads book 

return once the branch closes. (It is currently posted on the window.) 

C. Distribution of Library Director Evaluation Form 

The forms were distributed in the packet. All were returned by the trustees 

before or at this meeting. President Lewis will compile them and review them 

with the Personnel Committee at their May meeting, then report to the Board at 

the May Board meeting. There were no questions about the language or form as 

a whole. 
 

 

 

VISION 2020 

Strategic Plan 

 

 

 

 

 

 

Review of 3
rd

 

Quarter Statistics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director 

Evaluation Form 
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D. Community Relations Review of Policies 

The Community Relations Committee reviewed the policies and, other than a 

typo in one, the policy revised was 4010 - Library Meeting Room Use. 

Discussion of the separation of study rooms from meeting rooms and user 

guidelines for study rooms followed. (The report from the staff committee was 

included in the board packet for March and also discussed in the April meeting 

minutes of the Community Relations Committee.) Trustee Kate DeRosier wants 

the rooms to be reserved online. Most trustees do not think the rooms should be 

locked. The Director noted that the staff committee which researched other area 

libraries with study rooms and their guidelines had wanted them locked, but 

once the doors were installed, the originally specified door hardware did not 

include locks. It is not in the project budget to replace them. If it is determined 

that locks are needed once the rooms are in use, then locks will be installed 

following the completion of the construction project.  The intent of the staff and 

user guidelines is to keep these as simple to manage as possible, until there is 

sufficient experience. The changes in the meeting room policy were to make 

clear the number of meeting rooms (excluding 3 study rooms and the new 

Youth Program Room) and the range of number that can be accommodated (8 

to 70) in meeting rooms. There were no suggestions by the Trustees for this or 

the other policies reviewed. 
 

 

Community 

Relations Review 

of Policies 

 

VII. Decision 

A.  Resolution 2017-4, Revise Policy 4020 – Library Meeting Room Use 

Member Cafmeyer moved to approve Resolution 17-4, Revise Library Meeting 

Room Use; Member Black seconded. A roll call vote was taken for approval of 

the resolution.   

Ayes: Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson 

Nays: None   APPROVED 
 

 

Resolution 17-4 

To Revise 

 Policy 4020 

VIII. 

 

Information  

Upcoming meeting dates include:  
      

May 3 Planning Committee Meeting, 6:30 pm, Director’s Office 

May 4 Personnel Committee Meeting, 6:30 pm, Director’s Office 

May 8 Community Relations Committee Meeting, 10 am, Director’s 

Office 

May 10 Finance Committee, 1:00 pm, Director’s Office 

May 18 Board of Trustees meeting, 7:00 pm, Community Room.  
 

Additional dates to consider:  

Apr 28-29 Village Library Closed for Electrical Work 

April 30 Crossroads Last Day 

May 4-6 Friends Book Sale  

May 5-6 Crossroads Close-out Sale at Crossroads 
 

President Lewis reminded those attending the April 27 Crouse Museum Tour to 

meet in the Village parking lot at 6:20 pm to car pool. 

 

 

Upcoming 

Meeting Dates 
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IX.  

 

Agenda Items for Next Meeting 

 VISION 2020 Strategic Plan  

 Report of Director’s Evaluation 

 Budgets presented for discussion 

 Calling an Operating Fund Budget hearing for June meeting (resolution) 

(LCDPA notice) 

 Memorial Day Parade 

 Personnel Review policies: 

8008 – Ethics Statement  

8009 – Board Policy Development  

8011 – Board Compensation & Expenses 
 

Items for Next 

Meeting 

 

X. Call to the Public:  

Lindsay Adams stated that about a month ago she was in the basement 

bathroom and was sprayed in the face by the aerosol air freshener. She asked if 

the Trustees were aware of the incident. They replied that they were (Lindsay's 

comments were included in the public board packet as part of the March 

comments.) She is unable to be in the Village building comfortably now 

especially with all the outgassing from paint and new carpets. Lindsay stated 

that she is a nine-year resident of the library's district but will not give out her 

address ever. She has a Hartland post office box. She wants a library card that 

allows her to use other libraries. She stated that the Director had said to talk to 

her bosses and so that's why she is here. President Lewis responded that the 

board would discuss the request with the Library Director. President Lewis 

asked if there were other comments Lindsay wished to make. Lindsay said that 

while this is very difficult for her to speak about, she wants to know "how many 

copies of porn do we need to buy to serve the prurient among the library's 

users?" She specifically noted that there are six “CD” [sic] copies of Fifty 

Shades of Gray. She reported that Brighton does it, too, but other libraries do 

not. President Lewis thanked her for her comments.  
 

Janice Yaklin responded to the call to the public, saying she is "happy to be 

able to be a part of all the new changes coming about." She is really looking 

forward to seeing it all done. What has been accomplished so far is really 

beautiful and it's a joy to see how it's unfolding. She went on, "even the web 

site is wonderful." But, "don't touch the pet bat" (of which a photo was included 

in the Director's printed report in the board packet).  
 

Penny Halstead responded to the call to the public, stating she was very pleased 

with how the Director presented the Deneweth's fundraiser idea at the Friends 

quarterly meeting on Tuesday and that she appreciates all the work that Barb 

Rentola put into getting the fundraiser going immediately. Many thanks to Barb 

for putting this all together.  
 

Member Kate DeRosier added to Penny's comment by asking that everyone on 

the board work to get this communicated. It is a great fundraiser and very 

generous on Deneweth's part.  

 

Public Call 
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XI. Adjournment:  

Motion by Member Thompson, seconded by Member Cafmeyer to adjourn at 

7:53 pm. 

Adjournment 

             

KATHLEEN OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 

 

Documents distributed to the Board for/at this meeting: 

 3/16/17 Proposed Regular Meeting Minutes  

 March 2017 Financial Reports & Checks Issued Totals      

 March 2017 CDL Investment Performance Report 

 Project Expenditures to date as of 4/12/17 

 Director’s Report  4/20/17 

 CDL Statistics for March 2017 & updated CDL 4-year Circulation Graph  

 Comments from the Community March 2017 

 Community Relations Committee Minutes, 4/7/17 w/draft revised policy 4020 & draft study 
room guidelines attached 

 Finance Committee Action/Decision List, 4/13/17 w/ Project Expenditures to Date (4/12/17) 
attached 

 Personnel Committee Meeting Minutes, 4/4/17 

 Planning Committee Meeting Minutes, 4/5/17 

 Look Ahead Construction Schedule as of 4/3/17 & 4/17/17; 2 week schedule dated 3/29/17 

 Owner/Architect/GC #11 Meeting Minutes, 4/5/17 

 Owner/Architect/GC #11 Meeting Minutes, 3/22/17 

 Library Director Performance Evaluation 2016-2017 w/ memo attached 

 Third Quarter Statistics w/Director’s Memo Attached 

 Resolution 2017-4, Revise Policy 4020, Library Meeting Room Use w/revised policy attached 

 Director’s Report to the Friends, April 2017 

 Cromaine Library Celebrates 90 Years, April 2017 Community Life 

 Board & Administrator, April 2017 


